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Towards Sustainable and Cohesive Doctoral Training:
Shaping Future Research Excellence at TU Wien

Project Lead: loanna Giouroudi (Head of Doctoral Center)

Which strategic goals will be addressed?

TU Radio contributes to several strategic goals of fuTUrefit TU Wien, in particular:

Strategic Goal 1: Further develop an attractive environment that supports high
performance for all members of the university.

TU Wien continuously improves its environment, ensuring that excellent research and
teaching go hand in hand with a high quality of life and a culture of mutual respect.

TU Wien is internationally recognized as a first-class place to study and work.
Researchers, students and employees experience an environment that both
supports and challenges them while being inclusive and appreciative. Particular
attention is paid to gender equality.

Career paths are transparent, structured, and offer long-term development
prospects.

A strong culture of personal responsibility and team spirit shapes cooperation
at the university.

Strategic Goal 6: Establish sustainability as a central principle in research,
teaching and university operations.

Responsible and long-term resource management is an integral part of TU Wien's
scientific and institutional culture, shaping research, teaching, and administration. At
the same time, TU Wien positions itself as a leading institution for urban transformation
and actively contributes to sustainable development.

Sustainability principles are embedded across all areas of the university and
shapescientific discourse.

TU Wien serves a role model for sustainable research and technological
development,actively shaping environments, particularly the TU Campus.
Scientific findings on sustainable technologies and processes are widely
recognized andinfluence societal decisions as well as urban development.
Close collaboration between science, city administration, and business ensures
thatresearch findings directly impact key urban areas such as sustainable
mobility, smartinfrastructure, and resource-efficient construction.

All members of the university engage with sustainability issues and contribute
to theirfurther development.
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o Strategic Goal 8: Strengthen the TU Wien community and sense of belonging:
To- gether we are TU Wien!

We can only achieve TU Wien's strategic goals together. This requires all members to
identifywith TU Wien as a whole — whether in studies and teaching, research and
innovation,administration, or governing bodies of the university. In times of global
change, uncertainty andchallenges, TU Wien, with its more than 200 years of history,
provides orientation and serves arole model. A united front, respect for our autonomy,
and shared responsibility at all levelsstrengthen us as a community and allow us to act
effectively. Unity in diversity - together for asustainable TU Wien!

+ Everyone at TU Wien sees themselves as part of a strong, visible community
andidentifies with the university‘s mission and vision.

* A productive and appreciative feedback culture - driven by the desire for
continuousimprovement - is an integral part of our daily collaboration.

* Innovative formats and spaces encourage spontaneous encounters and
conversations,complementing the existing culture of celebration.

» Third parties perceive TU Wien and its people as competent, self-confident
andapproachable.1 TU Wien is a reliable and sought-after partner for solutions
in business, society andpolitics.

* Alumnae and alumni maintain lifelong ties to TU Wien and support it ideally,
financially,or as brand ambassadors.

« TU Wien communicates in multiple languages and has implemented a
functionalmultilingualism strategy.

Cross-cutting issues:

Holistic communication (is the heart of it all)
Scientific integrity

External co-operation

Customer orientation & reducing bureaucracy
Diversity

Safety & Security

Who is involved (Team-Lead und Team-Member/s)?

¢ |oanna Giouroudi (Team Lead, Head of Doctoral Center)
e DOC Center, coordinators of doctoral colleges

What is going to be funded (sketch of idea)?

The Doctoral Center plays a central coordinating and strategic role, yet regular, systematic
exchange between the Center and individual doctoral colleges is currently limited.

To ensure coherence, continuous improvement, and alignment with institutional goals, a
structured process of dialogue and knowledge-sharing is essential.

This project will lay the foundation for a more cohesive and collaborative landscape of doctoral
education at TU Wien. By systematically capturing the voices and experiences of coordinators,
and creating forums for strategic dialogue, we can build a more connected and effective
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doctoral environment. The result will be a stronger support system for doctoral students and a
more coordinated institutional framework for research training.

The project will consist of three phases: a preliminary needs assessment, a workshop to
discuss common challenges, best practices, and possible sustainable structures. Funding will
mainly go toward the second phase, to support the design of a successful workshop.

PHASE 1: EXPLORATION AND NEEDS ASSESSMENT:

e Development of a survey to collect data on structures, challenges, needs, and
successful practices within doctoral colleges

¢ Distribution and collection of the survey to coordinators of doctoral colleges and further
key stakeholders such as deans, deans of academic affairs and their representatives,
heads of institutes

e Evaluation and analysis to identify patterns, overlaps, and unique challenges

PHASE 2: STRATEGIC DIALOGUE WORKSHOP:

¢ Facilitation of a workshop with selected coordinators and representatives from various
doctoral colleges, as well as members of the Doctoral Center, to discuss common
challenges, best practices, strategic development needs, and opportunities for greater
synergy based on the survey findings. Also identification of pathways to incorporate
doctoral candidates not formally affiliated with a doctoral college into its activities (upon
request and based on mutual interest).

e Documentation of the workshop outcomes to share insights and recommendations with
all stakeholders

PHASE 3: SUSTAINABLE STRUCTURES FOR ONGOING EXCHANGE:

e Provision of recommendations for future coordination (e.g., through a toolkit) to create
a framework for regular exchange to ensure continued dialogue and development

e Provision of insights into the strategic development of doctoral education at TU Wien
to improve quality assurance and institutional coherence

RELEVANT KEY PERFORMANCE INDICATORS:

Phase 1: Number of filled-out surveys — Target: 25

Phase 2: Number of doctoral schools and colleges at the workshop — Target: =25
Phase 3: Number of recommendations for future coordination — Target: 22

Phase 4: Number of insights into the strategic development of doctoral education
at TU Wien — Target: 23

Why is it important for a fuTUrefit TU Wien?

The “Towards Sustainable and Cohesive Doctoral Training: Shaping Future Research
Excellence at TU Wien” project aligns with TU Wien’s mission of advancing “technology for
people” through responsible and forward-looking academic structures, fostering collaboration
between the Doctoral Center, the doctoral colleges, and the faculties. The project promotes
sustainability by developing long-term structures for ongoing exchange, ensuring the
continuous improvement and resilience of doctoral education.

By identifying common challenges and best practices through the survey and the strategic
workshop, the project enhances institutional coherence and creates a platform for sustained
dialogue and innovation in doctoral education, thus strengthening TU Wien’s position as a
leader in shaping the future of research and education.
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EXPECTED RESULTS AND BENEFITS:

Improved communication and transparency between the Doctoral Center and the
individual doctoral colleges

Identification of common needs and strategic areas for university-wide development
Exchange of best practices, fostering innovation and efficiency in doctoral education
Stronger institutional alignment of doctoral education across disciplines
Establishment of sustainable structures for ongoing collaboration and knowledge
exchange

When is it finalized and how much does it cost?

Timeline

September to October 2025: Prepare, create and set up survey

November to December 2025: Send survey out, collect data

December 2025 to March 2026: Evaluate survey results

March to April 2026: Plan and prepare workshop

May 2026: Hold workshop

May to June 2026: Follow-up and document results

June to July 2026: Create internal reports with recommendations and further planning

Budget: EUR 1,750

Workshop facilitation: EUR 1,500 — of which

* EUR 350 funded through fuTUre fit budget and

*+ EUR 1,150 covered by DOC Center funds
Workshop materials: EUR 100
Workshop catering for approx. 25 participants: EUR 1,300



